Topics of Discussion 

Co-location of GP in A&E Bridging Group Meeting

Held on 25th October 2006

Terrace Meeting Room

WGH

Present: 

Dr. Sam Marchon – A& E Consultant WHHT

Mandi Knight – A&E Matron WHHT

Simon Green – Divisional Manager Acute Medical Care WHHT 

Debbie Foster – Emergency Care Support Manager

Lynne Russell – Reception Manger HHGH
Dee Boardman – Associate Director of Acute Commissioning West Hertfordshire PCT

Lynn Dalton – Primary Care Development Manager – West Hertfordshire PCT

Graham Bell – Estates and Capital Planning Manager – West Hertfordshire PCT

Brian Jones – PPI Member 

Apologies: 

Dr. David Gaunt – A&E Consultant 

Dr. Howard Borkett-Jones – A&E Consultant 

Dr. Meena Savla – Dacorum GP and PBC Exec Lead

Previous Minutes – Agreed 

Harmoni – Dee Boardman advised the group that the PCT had met with Harmoni CPO. Harmoni have nominated Jo Penny as the support for the Bridging project. 

Split Tariff –Dee advised the group that she has a meeting set up with WHHT Finance lead to discuss the proposed split tariff.    The modelling has been based on East & North Herts and she was aiming for a consistent approach.      
A concern was raised if Harmoni GP saw a patient and the patient then required the A&E nursing team to see the patient what would happen regarding funding. Dee advised the group that funding would follow the patient.                     









        Action Dee Boardman 

Clinical Care Pathways - Dee advised the group that now the PCT has met with Harmoni as part of the next stage in the planning she will organise a meeting with the Harmoni GP Lead, A&E clinical team and PBC Exec Leads to agree pathways that could be ratified by the group









      Action - Dee Boardman      

Estates – Harmoni would like to meet with the A&E team and PCT to look at the estates within the A&E Department.  Mandy Knight agreed that she would be prepared to meet with Harmoni and the PCT for a walk-round the department to look at feasibility. Lynn will organise before the next bridging group meeting. The outcome of the walk-around can be fed back at the next meeting.  

The date for going live is as per agreed at the last meeting Monday 27th November 2006. This is pending the IT being in place.   







   Action – Mandy Knight and Lynn Dalton   

E&N Herts – Dee advised the group that she had been to visit the Lister Hospital to see how the process and co-location of the OOH provider works. The following points were discussed by the group and what the requirements would be for Hemel Site:

· Clear guidelines on what the OOH provider will see 

· Laminated signposting to the service 

· Split tariff – DB agreed with WHHT for a consistent approach across Herts

· Patients triaged via the OOH provider attend the department as booked appointments this will be the case for Harmoni 

· OOH quality standards are maintained and monitored. E.g. patient seen within 20 mins of arrival

· Coding on the WHHT clinical system – there will be a requirement for the trust to have a disposal code added to their system. 

    Action Debbie Foster  
· Harmoni GPs will see minor illness only. Minor injuries will remain with WHHT ENPs.   

· WHHT will continue to use their own A&E cards, which are different to the one’s used at the Lister

· If Harmoni GPs see paediatrics that requires admission – They will be admitted directly to Watford General Hospital.  

· If a child attending Harmoni, deteriorates e.g. requiring emergency resuscitation. The A&E clinical staff will provide resuscitation support to stabilise prior to transfer

· Harmoni will require storage facilities e.g. for FP10REC prescriptions, equipment e.g. urine testing sticks, auroscope etc. It was agreed that this could be looked at when Harmoni visit the department 


        Action Mandy Knight  

· The PCT/WHHT will have be required to draw up a licence for occupy for Harmoni to be based on site at Hemel.  

  
                      Action Graham Bell 

· The minor cubicles would require full length curtains and new tracks to provide a degree of privacy for patients

                                 Action Debbie Foster  

Pharmacy – Lynn Dalton advised the group that to support the co-location she would provide a list of pharmacists with late opening hours.  She will also provide a list of Pharmacists who have been commissioned by the PCT to provider Emergency Hormonal Contraception – Free of Charge up to the age of 24 years.  This will be available by mid November, once the pharmacy child protection training and premises visits have taken place.     Mandy Knight expressed an interest in this information. Lynn advised the group that from April 2006 Pharmacists like GPs now have a contract with the PCT. There opening hours etc have to be agreed by the PCT as Commissioners. 

Action Lynn Dalton to provide as soon as   available 

Single Point of Contact – Lynn advised the group of the single point of contact number for rapid access by primary care to the early intervention team.  To access step-up, step- down beds, Hospital at Home service etc.  The telephone triage for the service is provided by East of England ambulance service who can track the clinical staff on-duty and direct them to the patients.   

WHHT Consultation Process – Simon Green, kindly updated the group on the progress to date of the consultation process:  

· Mid- November interim outcome will be discussed at the trust board meeting

· Full outcome will be known by January 2007

· If the outcome, is to close the A&E Department on the Hemel site. The department will not be in a position to move to Watford site, until building work and alterations have been undertaken. 

· There are currently 70 staff working in the department including admin staff 

The group found this very useful. 

Major incident – Brian Jones raised the question what would happen if there was a major incident e.g. RTA/Railway.  What would happen to the patient?  Simon Green advised Brian that the patient would be taken directly to Watford General Hospital    

Tendering of the OOH Service and Urgent Care Centre – Dee advised the group that the PCT as Commissioners were discussing the process for tendering which is likely to be an Alternative Provider Medical Service (APMS) Contract. This method of contracting will allow GP practices, NHS trusts, foundation trusts, not for profit organisations and the private sector will be entitled to bid for the tender.   Lynn advised the group this had already occurred in South Bedfordshire and Care UK has won the contract.  She advised the group that Dee Boardman and herself would be going to visit the Luton & Dunstable Hospital on Monday 6th November.  Mandy and Sam Marchon expressed an interest in attending.  Lynn agreed to contact the Care UK rep that she deals with to see if this is possible. 






           

              Action – Lynn Dalton 

The question was also raised as to how long the co-location would be for. Lynn advised the group that in the first instance that it would be until the end October 2007. Pending  the outcome of WHHT consultation process
and the tendering of the current service. 


    

OOH times and centres – Sam Marchon expressed an interest in understanding the OOH times when Harmoni are available and where patients are seen. Lynn advised Sam that she had sent this information to Mandy and Debbie, but acknowledged that she had not sent it to him directly and would do so. 




Action Lynn Dalton 
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